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Prior Project Schedule  
Key

Committee Meeting
Work in Progress Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 Jul‐17 Aug‐17 Sep‐17 Oct‐17
Deliverable 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30

* BP Team in Westport

Pre Contract
Kick Off/Scoping Meeting *
Contract Execution

Task 1 Engaging Stakeholders
Committee Interview Sessions *
Stakeholder Interview Sessions * *
Public Kick Off Meeting *
Conduct Survey (Metro Quest)
Create and Maintain Website

Task 2 Technical Analysis
Review Existing Studies/Plans
Historic Resource Study
Environmental Analysis
Transportation Analysis
Market Economic Analysis
Comparable Community Case Studies
Interim Report * *

Task 3 Planning Charrette (Workshop) *
Task 4 TOD Plan

Public Realm Improvement Plan * *
Build Out Analysis
Zoning Assessment Existing Zoning Analysis Proposed Zoning Revisions
Implementation Plan *
Outreach to Owners/Developers
Draft Report
Final Report *

Task 5 Early Action Preliminary Design Plan
Topographic Survey and Mapping  (Dependent Upon Available Base Plan Detail)
Preliminary Streetscape Design *



PART I
Review of Design Principles 



Design Principles

1. Enhance the pedestrian experience in Saugatuck with emphasis on:
• Waterfront Access
• Additional Civic/ Park Space
• Sidewalk/ Streetscape/ Landscape/ Lighting Improvements throughout

2. Encourage and enhance multi-modal choices, including local transit 
service to the station, to reduce the demand for additional commuter 
parking.

3. Provide parking strategies to support both commuters and local 
businesses while reducing the appearance of parking as the primary land 
use in Saugatuck.

4. Enhance the gateway experience to Saugatuck and the Town of Westport.

5. Promote a mix of uses that protects the resiliency, vibrancy and character 
of Saugatuck.

6. Reduce traffic congestion and discourage cut through traffic.

7. The Cribari Bridge’s existing function and structure shall be preserved.

8. Establish a regulatory framework for implementation of development plan 
recommendations that:

• Recognizes the importance of Saugatuck’s transportation infrastructure
• Celebrates and integrates the existing historic resources of Saugatuck
• Enhances the unique character of Saugatuck
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The Publ ic Realm
Stree ts  and  Park ing
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The Publ ic Realm
Water f ron t  and  Parks
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Publ ic/Private Opportunit ies
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The Private Realm
Pr iva te  Proper ty
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Plan Focus
Fu l l  Overv iew



SAUGATUCK
A Gateway for Westport



PART II
Draft TOD Master Plan



Design Principles

1. Enhance the pedestrian experience in Saugatuck with emphasis on:
• Waterfront Access
• Additional Civic/ Park Space
• Sidewalk/ Streetscape/ Landscape/ Lighting Improvements throughout

2. Encourage and enhance multi-modal choices, including local transit 
service to the station, to reduce the demand for additional commuter 
parking.

3. Provide parking strategies to support both commuters and local 
businesses while reducing the appearance of parking as the primary land 
use in Saugatuck.

4. Enhance the gateway experience to Saugatuck and the Town of Westport.

5. Promote a mix of uses that protects the resiliency, vibrancy and character 
of Saugatuck.

6. Reduce traffic congestion and discourage cut through traffic.

7. The Cribari Bridge’s existing function and structure shall be preserved.

8. Establish a regulatory framework for implementation of development plan 
recommendations that:

• Recognizes the importance of Saugatuck’s transportation infrastructure
• Celebrates and integrates the existing historic resources of Saugatuck
• Enhances the unique character of Saugatuck



“Other Rules”
1. No Multi‐Story Parking Garages

2. No Buildings Taller than 2.5 to 3 Stories

3. No Buildings with Footprints Greater than 20,000 SF
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Draft  TOD Master Plan
Ex is t ing  Cond i t ions
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Near-Term (1 to 3 Years)
Pub l i c  Rea lm
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Near-Term (1 to 3 Years)
Pr iva te  Redeve lopment
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Near-Term (1 to 3 Years)
Pub l i c  +  Pr i va te  Rea lm
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Publ ic  Realm (1 to 3)

 Franklin Street Angled Parking
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Publ ic  Realm (1 to 3)

 West Gateway at I-95
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Publ ic  Realm (1 to 3)

 Station Area North
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Publ ic  Realm (1 to 3)

 North Gateway at Treadwell
 Riverside Avenue North
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Publ ic  Realm (1 to 3)

 Bridge Street Gateway East
 Riverside Avenue – I-95 to Bridge St
 Fire Station Riverfront Access
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Pr ivate Realm (1 to 3)
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Pr ivate Realm (1 to 3)

 Market on Park St
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Pr ivate Realm (1 to 3)
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Pr ivate Realm (1 to 3)

 Station Area North
 Franklin St
 Charles St
 Riverside Ave
 Railroad Place
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Pr ivate Realm (1 to 3)
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Pr ivate Realm (1 to 3)

 Former Button Factory/ Post Office 
Site
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Pr ivate Realm (1 to 3)
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Pr ivate Realm (1 to 3)

 Parker House Site Improvements
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Pr ivate Realm (1 to 3)
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Pr ivate Realm (1 to 3)

 Fire Station River Access 
Improvements
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Near-Term (1 to 3 Years)
Pub l i c  +  Pr i va te  Rea lm
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Mid-Term (4 to 7 Years)
Pub l i c  Rea lm
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Mid-Term (4 to 7 Years)
Pr iva te  Redeve lopment
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Mid-Term (4 to 7 Years)
Pub l i c  +  Pr i va te  Rea lm
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Publ ic  Realm (4 to 7)

 Ferry Lane Landing
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Publ ic  Realm (4 to 7)

 Ferry Lane Streetscape & Parking 
Improvements at Lot 3
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Publ ic  Realm (4 to 7)

 Ferry Lane – Two Level Parking
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Publ ic  Realm (4 to 7)

 Saugatuck Avenue
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Publ ic  Realm (4 to 7)

 Franklin Street
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Pr ivate Realm (4 to 7)

 Rizzutto’s Site 
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Pr ivate Realm (4 to 7)

 Gault Site – Ketchum Street
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Mid-Term (4 to 7 Years)
Pub l i c  +  Pr i va te  Rea lm
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Mid-Term (4 to 7 Years)
Pub l i c  +  Pr i va te  Rea lm
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Long-Term
7-10  Years

 Public/ Private Partnership at Lot 1
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Long-Term
7-10  Years
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Long-Term
7-10  Years

 Public/ Private Partnership 
at Lot 1
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Long-Term
7-10  Years
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Long-Term
Publ ic  + Pr iva te  Rea lm
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Early Act ion Plan

 Station Area North
 Franklin Street
 Charles Street
 Riverside Ave
 Railroad Place
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Early Act ion Plan

 Station Area North
 Franklin Street
 Charles Street
 Riverside Ave
 Railroad Place
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Early Act ion Plan
Pub l i c  Rea lm

 Station Area North
 Franklin Street
 Charles Street
 Riverside Ave
 Railroad Place

Existing On Street Spaces  56
Proposed On Street Spaces 86
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Publ ic+ Private Realm

 Public Realm
 Private Realm
 Public/ Private Realm
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Draft  I l lustrat ive Plan



PART III
Parking Strategy
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Parking Condit ions
Ex is t ing  Count

Lot 1 – 305 spaces  (All Permit)
Lot 2 – 214 spaces  (29 Daily Use)

(22 Hourly)
Lot 3 – 472 spaces  (All Permit)
Lot 4 – 113 spaces  (All Daily Use)
Lot 5 – 59 spaces    (All Permit)
Lot 6 – 12 spaces (All Permit)
Lot 7 – 71 spaces (All Permit)
Lot 8 – 206 spaces  (All Daily Use)

Total – 1,452 spaces  (1430 for transit)
(348 Daily Use Spaces)
(1,021 Permit Spaces)
(22 Hourly Spaces)
(61 Other)

Street Parking – 56 spaces 
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Parking Condit ions
Proposed  Count

Lot 1 – 482 spaces  (All Permit)
(Combined with Lot 2)

Lot 3 – 575 spaces  (All Permit)
Lot 4 – 113 spaces  (All Daily Use)
Lot 5 – 59 spaces    (Hourly)
Lot 6 – 12 spaces (Hourly)
Lot 7 – 71 spaces (All Daily Use)
Lot 8 – 206 spaces  (All Daily Use)

Total – 1,518 spaces  (1447 for transit)
(390 Daily Use Spaces)
(1,057 Permit Spaces)
(71 Hourly Spaces)

Street Parking – 86 spaces  (30 new)
Designated Jitney – 14 Spaces



Q & A


